Organization Groups

Governance Group -Service
Level Management

Director / Portfolio

Project Management Leveraged
Group

Business Analyst/Designer
Leveraged Group

Technical Analyst/Designer
Leveraged Group

Technical Analyst/Designer
Leveraged Group

Leveraged Testing Group

Operations Group

Support Group

Governance Group - Release
Management

Governance Group - Change
and Configuration Management
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Project Stages

| Conception ______Inception ______Elaboration ______Construction ____Transition _____Production __Retirement

Workflows

Visioning/Governance

w

Portfolio Management

Project Management

Business Process Analysis and
Design

Technical Analysis and Design

Implement/Develop/Install

Al

Test/Validate/Verify

Operate and Administer

Support

Release Management

Change and Configuration
Management

~ A
I i

|

Increments (Version 1.1, 1.2, 1.3...))

4

Iterations (Version 1, 2, 3, 4...)

|

Scope

Non Standard Changes
(Minor and Major Modifications)

Operate and Support

Standard Changes

) Handover

<5%>

Cost and Budget Confidence Level <70%> <50%> <40%> <15%> <0%>

PMLC (Project Management Life Cycle) . lInitiating___________Plamning ___________Execution/ Monitoring and Controlling _Close | |

Project Management

PM Processes/Procedures - Develop Project Charter
- Develop Preliminary Scope

Statement

- Scope Estimation and
Planning

- Work Breakdown Structure

- Activity Planning

- Cost and Budget Planning

- Project Organization

- Close Project
- Close Vendor Contracts

- Direct and Manage Execution
- Acquire and Develop Project Organization
- Acquire Resources (Equipment, Software, etc.)
- Execute Communication
- Perform Quality Assurance
- Perform Change Management
Planning - Perform Risks and Issues Management
- Quality Planning - Manage Stakeholders
- Risk Management Planning - Control Scope
- Communication Planning - Manage Vendor Contracts / Commercials
- Procurement and Vendor
Management Planning
- Change Management

Planning
PM Artifacts - Project Charter - Project Management Plan - Status Reports - Lessons Learned
- Statement of Work - -->WBS - Work Product Reports Document
- -->Activities - Change Requests - Organization Release
- -->Financials (Budget) - Risk and Issues Log Notices

- -->0Organization (People) - Vendor Release Notices
- -->Communications
- -->Quiality

- -->Procurement

- -->Change Management

- Financial Reports

- Stakeholder Communications (Meeting Minutes,
Memos, Notices, etc.)

- Vendor Agreements (Contracts) and Purchase
Orders

Please note that the above references material from PMI’s PMBOK® and USDP. Please re-use the above
with caution and reference the sources as a courtesy.



